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 H  EAD  C  HAIR  L  ETTER 

 Dear Delegates, 

 Welcome  to  the  Organization  of  the  Petroleum  Exporting  Countries  (OPEC)!  My  name  is 

 Tahrir  Salam  and  I’ll  be  your  Chair.  I’m  a  2nd  year  student  here  at  the  University  of  California, 

 San  Diego,  majoring  in  Neurobiology.  While  my  major  seems  uncharacteristic  in  the  sea  of 

 political  science  and  economics  majors  that  normally  make  up  MUN,  I  do  it  because  I’ve  been 

 actively  doing  MUN  since  my  sophomore  year  of  high  school  and  it  allows  me  to  continue 

 debating,  which  I  also  did  in  high  school  as  part  of  Forensics  (which  I  don’t  like  the  college  level 

 club  here  enough  to  do).  This  is  my  second  year  as  part  of  UCSD  MUN  and  continuing  it  at  the 

 college  level  has  been  an  enjoyable  experience.  In  terms  of  my  own  interests  outside  of  MUN,  I 

 like  going  to  the  gym,  watching  and  playing  basketball,  reading  light  novels/manga,  spending 

 time  with  the  friends  I’ve  made  through  MUN,  and  listening  to  my  currently  743  song  long 

 playlist. 

 When  approaching  this  topic,  I  want  you  all  to  approach  this  topic  from  the  perspective  of 

 your  country.  While  the  background  guide  tries  to  present  an  unbiased  understanding  of  the  oil 

 market  and  OPEC,  I  want  you  all  to  also  take  into  consideration  why  your  country  has  been 

 doing  what  it  has  been  doing  and  how  to  ensure  your  plans  do  not  put  your  country  in  jeopardy. 

 While  there  are  so  many  facets  to  consider  that  you  should  all  explore,  I  think  the  three  most 

 important  considerations  to  take  into  account  are  the  environmental,  economic,  and  geopolitical 

 considerations  of  your  plans.  I  wish  you  the  best  of  luck  and  I’m  excited  to  see  all  your 

 approaches  to  this  committee!  If  you  have  any  questions  or  concerns  about  anything  related  to 

 this  committee,  feel  free  to  email  me  at  tasalam@ucsd.edu  or  David  Majeed,  whose  email  can  be 

 found in his intro as well. 

 Best Wishes, 

 Tahrir Salam 
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 V  ICE  C  HAIR  L  ETTER 

 Welcome Delegates, 

 I  am  excited  to  welcome  you  to  our  committee  on  the  Organization  of  Petroleum 

 Exporting  Countries  (OPEC).  My  name  is  David  Majeed  and  I  am  going  to  be  vice-chairing  this 

 committee.  I  am  a  first  year  here  at  UCSD,  majoring  in  Public  Health  with  a  Concentration  in 

 Medicine  Sciences,  minoring  in  Middle  Eastern  Studies  and  Biological  Sciences,  and  I  am  a 

 pre-med.  I  did  Model  United  Nations  during  my  senior  year  of  high  school  and  decided  to 

 continue  it  in  college.  I  fell  in  love  with  the  debate  and  the  overall  atmosphere  of  the  committee. 

 Outside  of  Model  United  Nations,  I  enjoy  playing  tennis,  video  games,  and  hanging  out  with 

 friends.  Since  moving  here  to  San  Diego,  I  have  always  loved  going  downtown  and  exploring  the 

 city,  as  each  district  offers  something  new  to  see  and  enjoy.  My  favorite,  and  I  recommend 

 visiting  the  international  houses  in  Balboa  Park  if  you  guys  have  any  free  time  as  they  have  mini 

 exhibitions  from  countries  around  the  world  in  addition  to  a  house  for  the  United  Nations  itself. 

 Afterward, the Gaslamp district and Little Italy both have great restaurants for dinner. 

 My  Chair  Tahrir  and  I  have  worked  hard  together  to  create  a  topic  encompassing  multiple 

 facets  of  not  only  oil  but  your  nation's  economies  and  geopolitics.  Especially  as  the  future  of 

 fossil  fuels  and  oil  is  looking  uncertain,  it  will  be  up  to  you  guys  to  steer  your  countries  and 

 OPEC through these turbulent times. 

 I hope you enjoy our committee, 

 David Majeed 

 dmajeed@ucsd.edu 

mailto:dmajeed@ucsd.edu
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 P  OSITION  P  APER  G  UIDELINES 

 T  RITON  MUN P  OSITION  P  APER  G  UIDELINES 

 ●  Position Papers are due on  April 19, 2024 at 11:59pm. 
 o  Requests for extensions must be sent by the advisor to TritonMUN by 

 April 12, 2024. 
 ●  Position Papers must be submitted to the  Google Form  linked here: 

 o  https://forms.gle/bzSEUjkKgCKyKm1y5 

 ●  Format 
 o  For committees with one topic there should be two pages for the topic with an 

 additional page for citations, for a total of 3 pages. 
 o  Papers should be single-spaced in Times New Roman 12 pt. font and include 

 no pictures. 
 o  At the top of each paper, include your country/person, name, committee, and 

 topic. 
 o  Required* Sections: Each of these sections should be clearly labeled 

 ▪  Background 
 ▪  Past Actions by the Committee (if applicable) 
 ▪  Position of your Country/Person 
 ▪  Possible Solutions 

 *Some committees may ask for different formatting or an alternative to a position 
 paper altogether, this will be clearly noted in the background guide for that 
 committee 

https://forms.gle/bzSEUjkKgCKyKm1y5
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 FUELING PROSPERITY: OPEC CONFERENCE 2024 

 N  AVIGATING  THE  F  UTURE  OF  P  ETROLEUM  AND  G  LOBAL  E  NERGY 

 Background 

 Petroleum(oil)  is  one  of  the  three  major  types  of  fossil  fuels  and  is  the  most  consumed 

 energy  source  in  the  world,  providing  31.2%  of  the  world’s  energy.  Despite  being  the  biggest 

 contributor  to  global  energy,  the  oil  market  is  facing  an  uncertain  future  with  fluctuating  oil 

 prices  and  the  development  of  alternative  energy  sources.  The  Organization  of  Petroleum 

 Exporting  Countries(OPEC)  was  created  to  address  these  problems  and  more  to  control  the  oil 

 market.  While  OPEC  does  not  include  all  major  oil-producing  countries  such  as  the  US  and 

 China,  OPEC  still  maintains  considerable  power  in  the  market.  OPEC+  was  created  in  2016, 

 consisting  of  all  OPEC  members  in  addition  to  other  oil  producing  countries  with  the  purpose  of 

 bringing  stability  and  maintaining  control  of  the  global  petroleum  market.  OPEC+  currently 

 holds 90% of the world’s oil reserves. 

 The  global  oil  market  and  OPEC+’s  control  over  it  faces  a  few  major  uncertainties  and 

 challenges  in  its  near  future.  One  major  challenge  is  the  price  volatility.  Oil  spills  create 
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 uncertainty  in  short-term  oil  supply,  causing  prices  to  increase  after  major  oil  spills.  Extreme 

 geopolitical  conflicts  can  decrease  demand  for  oil,  thus  decreasing  the  price  of  oil.  Since  the 

 demand  for  oil  has  low  elasticity  and  the  supply  is  also  fairly  inelastic,  even  small  disruptions 

 can  cause  major  price  changes.  One  of  OPEC+’s  goals  is  to  manage  its  oil  supply  to  try  to 

 minimize the volatility, but high volatility still exists in the global oil industry. 

 Another  hurdle  for  the  oil  market  is  oil’s  effects  on  the  environment.  With  increased 

 research  and  awareness  regarding  fossil  fuels  and  their  effects  on  the  environment,  nations  are 

 being  pressured  to  decrease  their  reliance  on  oil  and  other  fossil  fuels.  India,  for  example,  is  on 

 track  to  achieve  at  least  40%  of  installed  power  capacity  from  non-fossil  fuels  by  2030.  China 

 announced  ambitions  of  reaching  carbon  neutrality  by  2060.  With  nations’  desires  to  decrease 

 reliance  on  fossil  fuels  lies  an  additional  problem–  alternative  energy  sources.  Nations  have  been 

 steadily  increasing  development  and  implementation  of  clean  and  renewable  energy  sources  as 

 they  try  to  shift  away  from  oil  and  other  fossil  fuels.  Following  conflict  in  Ukraine,  nations  in 

 Europe  recognized  the  instability  of  oil  and  ramped  up  production  of  alternative  energy  sources. 

 OPEC+  needs  to  find  a  way  to  address  the  issues  of  climate  change  and  alternative  energy 

 sources in a way that does not damage its members’ economies or geopolitical standings. 

 With  so  many  problems  on  the  horizon,  members  of  OPEC+  will  need  to  balance  economic, 

 environmental,  and  geopolitical  challenges  to  maximize  OPEC+’s  interests  and  their  own.  While 

 it  may  be  in  the  world’s  interest  to  prioritize  major  existential  threats  such  as  climate  change, 

 many  OPEC+  members  do  heavily  rely  on  their  oil  production  and  may  not  be  ready  to  cease  oil 

 production. 
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 OPEC 

 OPEC stands for the Organization of Petroleum Exporting Countries, as the name 

 suggests this body mostly revolves around petroleum, its production, and exportation. It is a 

 cartel that tries to fix the price of oil, but like any cartel, the benefits of stable prices for 

 consumers usually are outweighed by the increased profits for the suppliers. However, there are 

 differing views on how effective OPEC is as a cartel as its power has waxed and waned over its 

 history. Before OPEC the mostly American oil giants that dominated the global market of oil, 

 nicknamed the Seven Sisters, worked together to manipulate the price of oil and control the oil 

 productions of many future OPEC members. In response to falling oil prices in the 1960s and 

 desires for national control of oil production away from colonial powers, the five founding 

 members of OPEC came together in Baghdad, Iraq, to create OPEC allowing them (in their own 

 words) to better “transition in the international economic and political landscape”. These nations 

 were Iraq, Saudi Arabia, Venezuela, Iran, and Kuwait. First set up in Geneva and eventually 

 moved their offices to Vienna in 1965. 1968 marked the signing of the Declaratory Statement of 

 Petroleum Policy in Member Countries, which emphasized the sovereignty of each nation, 

 allowing nations to have full control over their natural resources and how they decide to develop 

 them. This however has allowed members of the group to act independently from the rest of the 

 world and has weakened the group's absolute authority in regulating the oil market. 

 OPEC rose to international prominence during the 1970s due to its boycott of America 

 and other Western countries in response to their support of Israel, leading to major economic 

 pains and a fuel crisis for America, but it also led to a push to move away from Middle Eastern 
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 oil and increase domestic productions in these nations  1  . The embargo eventually ended but 

 OPEC's influence over the oil market began to decline at this point as other countries began 

 looking at alternatives to oil. In the 1980s and 1990s, due to the price of oil falling and infighting 

 between members (Iran-Iraq from 1980-1988, and the Gulf War of 1990-1991), Saudi Arabia and 

 many other members decided to move in protecting market share rather than just the price of oil. 

 Since then, OPEC has tried to work together with non-OPEC member countries to create an oil 

 future. This has led to the creation of OPEC +, in addition to the organization naturally 

 expanding and losing members over time (the current OPEC list consists of Saudi Arabia, Iraq, 

 United Arab Emirates, Kuwait, Iran, Angola, Nigeria, Algeria, Libya, Venezuela, Congo, Gabon, 

 and Equatorial Guinea ), the organization has worked with other countries making the current 10 

 countries in OPEC+ (Russia, Mexico, Kazakhstan, Oman, Azerbaijan, Malaysia, Bahrain, South 

 Sudan, Brunei, and Sudan). 

 1  We would like to remind delegates that discussion  of current events happening around the 
 world and the Middle East are  prohibited  to respect  every delegate attending 



 9 

 Oil Market 

 Oil, like any commodity, is bought by 

 consumers and sold by suppliers. For most ordinary 

 people, they aren’t buying raw oil, it must first go 

 through a complex refining process that determines 

 what it can be used for. Oil is of course used to 

 create fuel for things such as cars, airplanes, and 

 power plants. However, it is also used in the 

 manufacture of cosmetics, plastics, chemicals, and many other household items. Over 

 97,103,871 barrels of oil are used every day globally, with an estimated 47 years of oil left at 

 current consumption levels with about 1,380,000,000,000 barrels left.  The price of oil as you 

 know is mostly determined by buyers, sellers, and speculators who operate in markets. 

 OPEC controlled roughly 40% of global oil production in 2022, OPEC and OPEC+ 

 combined made up over 59% of the oil market. However, OPEC’s largest single-country 

 competitor in oil production is the United States of America as it produces roughly 20 million 

 barrels a day, or about 21% of the global supply in 2022. However, the largest consumer of Oil is 

 the United States itself, followed by China and then India as shown in this chart from the EIA. 

 Country  Million barrels per day  Share of world total 

 United States  19.89  20% 

 China  15.27  16% 

 India  4.68  5% 

 Russia  3.67  4% 

 Japan  3.41  4% 

 Saudi Arabia  3.35  3% 

 Brazil  2.89  3% 
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 South Korea  2.56  3% 

 Canada  2.26  2% 

 Germany  2.23  2% 

 Total top 10  60.20  62% 

 World total  97.26 

 As a result of the change in oil attitudes by Western countries, a majority of OPEC and 

 Middle Eastern oil is headed towards Asian markets and consumers, over 70%. As a result, there 

 are now chokepoints on global trade and oil such as the Strait of Hormuz, Bab el-Mandeb, and 

 the Strait of Malacca. The Strait of Hormuz is nestled between the United Arab Emirates, the 

 Sultanate of Oman, and the Islamic Republic of Iran, being in the Middle East makes the location 

 of this strait very risky, as it is responsible for over 30% of global oil. Bab el-Mandeb between 

 Yemen, Djibouti, and Eteria also are vital to oil and global trade, being next to politically 

 unstable countries has led to a rise of piracy in the area that can cause major disruptions. The 

 Strait of Malacca is also a contentious site, once also had a piracy problem, but now is 

 responsible for seeing over 30% of the world’s oil, and is the energy lifelines of countries such as 

 China and Japan, Japan importing over 80% of their oil through this one strait. 

 Another source of contention is the Russian war in Ukraine and the resulting sanctions 

 that affected the entire oil market. Much of the G7 and EU placed a price limit on Russian oil in 

 order to prevent a drastic fall in production while still aiming to hurt the Russian economy. This 

 has affected Russia, however, the sudden increase in price made up for some of the decrease in 

 volume, even then, they found new buyers in Turkey, China, and anyone else willing to buy. It 

 did create a shock in the market, leading to much economic pain for Western countries, but it did 

 revitalize efforts to create alternatives to Russian oil and even oil as a whole for more green 

 energy. Furthermore, there have been mechanisms employed by the Russian government to get 

 passed these restrictions such as selling to third parties. 

 Additionally, there is speculation about the longevity of oil. Some analysts believe that 

 we are soon hitting ‘peak oil’, a point where we hit maximum production of oil and then solely 
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 decline after that. Others argue we will hit ‘peak demand’ before we hit ‘peak oil’ due to pushes 

 for more green energy and move past oil. However, we may have avoided peak oil for now due 

 to new technologies such as shale and fracking. We will continue to need oil for the production 

 of petrochemicals such as plastics and other such materials that will also be vital for the 

 production of green energy. However, some oil companies and analysts argue that we will never 

 reach pre-pandemic levels of demand. 

 A side note to be aware of, during the 1970s, there was the creation of the ‘petrodollar’, 

 instead of tying the United States dollar to gold, the Nixon administration made deals with Saudi 

 Arabia to force the trade of oil in solely dollars, leading to the adoption of this practice to many 

 other oil-producing nations. As a result, most oil is tied to dollars, but there are pushes to move 

 past this. 

 Oil Spills 

 The largest public outcries against oil come whenever  there are spills. They cause 

 massive ecological damage to the surrounding wildlife that may take years to recover from. 

 Although oil is naturally occurring, large amounts of it being suddenly released into the 

 environment causes damage to the plants and animals of the area. Smaller leaks can happen and 

 are still able to affect sensitive environments. Oil damages its chemical properties in addition to 

 its toxicity which can prove deadly to many members of the environment. Major spills can 

 happen anywhere there is oil involved, from drilling, transporting, or refining. Clean-up usually 

 requires the help and organization of governments or other such agencies. The largest oil spill 

 was during the Gulf War when over 8 million barrels were dumped into the Persian Gulf, the 

 first-ever oil spill happened in the 1800s when oil first started getting drilled. 
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 Climate Change 

 When petroleum and petroleum products are burned, carbon dioxide(CO  2  ), 

 methane(CH  4  ), and nitrous oxide(N  2  O) are emitted and  released into the atmosphere. These 
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 gasses are examples of greenhouse gasses. Greenhouse gasses block some heat from the sun and 

 trap some of the heat that gets through the atmosphere. This leads to warmer overall 

 temperatures, especially during nighttime when there is no heat coming externally. Greenhouse 

 gasses are necessary for a hospitable climate as the Earth would be too cold without them. 

 Without the greenhouse effect, the average temperature on Earth would drop from 57˚F to as low 

 as –0.4˚F. The problem lies when there are too many greenhouse gasses in the atmosphere. Too 

 many greenhouse gasses in the atmosphere lead to the Earth warming to an uninhabitable state. 

 Fossil fuels are by far the largest contributor to greenhouse gasses, accounting for over 

 75% of total global greenhouse gas emissions and over 90% of carbon dioxide emissions. Oil 

 accounts for approximately a third of global carbon emissions. Global atmospheric carbon 

 dioxide has reached historic highs as a result of human contribution and has risen to highs over 

 50% greater than the greatest previous peak. Despite this, oil consumption is still only growing. 
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 As a result of the accumulation of greenhouse gasses in the atmosphere, the Earth is 

 turning less habitable. Since the 1980s, each decade has been increasing in average global 

 temperatures and the ocean’s increased temperature has caused rising sea levels, threatening 

 coastal and island communities. Today, climate change is directly contributing to numerous 

 humanitarian crises such as heatwaves, wildfires, floods, storms, and hurricanes; each is 

 increasing in scale, frequency, and intensity. WHO predicts an estimated 250,000 additional 

 deaths per year from 2030 to 2050 caused by climate change. The countries affected most and 

 least able to prepare and respond are those still developing and with weak infrastructure. 

 Alternative Energy Sources 

 Nations have not been completely blind to the growing presence of climate change and 

 have been working on the development of alternative energy sources that are cleaner and emit 

 less greenhouse gasses into the atmosphere. Many of the alternative energy sources are 

 renewable. While there is a finite amount of oil left to mine and use, renewable energy sources 

 harness energy from nature such as wind and sunlight to generate electricity. Generally, 
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 renewable energy sources have high up front costs to create the infrastructure to harness the 

 energy, but low costs for the continual generation of electricity and maintenance. 

 Hydropower is currently the largest source of renewable energy in the world; it harnesses 

 the energy of water moving from higher to lower elevations. A clean energy source, hydropower 

 is flexible and can provide power to the grid immediately, serving as an effective backup during 

 outages or disruptions. Additionally, hydropower dams can help with flood control, irrigation 

 support, and water supply. However, hydropower does not come without its faults; dams can 

 damage ecosystems, negatively affect fish migration patterns, and actually worsen the risk of 

 floods. 

 Wind energy is the second largest source of renewable energy in the world; it harnesses 

 the power of wind to spin heavy turbines that generate electricity. While not as reliable as 

 hydropower due to the variability of wind, wind energy has proven to be a major contributor to 

 the movement towards renewable energy. Wind energy is very location-specific and certain areas 

 with stronger winds favor wind energy more than areas with less wind. Offshore wind turbines 

 are proving to be better than onshore wind turbines and offer much greater potential. Wind 

 turbines can also be damaging to ecosystems though, often disrupting bird migration patterns. 

 Offshore wind turbines also affect fish and their migration patterns. 

 Solar energy is the most abundantly available energy source and the third largest source 

 of renewable energy. Solar panels take in sunlight and convert it into electrical energy either 
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 using photovoltaic panels or through mirrors that concentrate solar radiation. Despite being 

 known for expensive upfront costs, the cost of manufacturing solar panels has plummeted in 

 recent years, making it one of the cheapest forms of electricity for certain communities. The 

 environmental costs of making solar panels can be quite hefty though. The process for mining for 

 the minerals needed to create solar panels creates greenhouse gas emissions and many of the 

 major facilities that create solar panels rely heavily on fossil fuels. It is important to note that 

 emissions from solar panels are still significantly lower than using fossil fuels for energy. 

 Nuclear energy is another notable clean energy source. While it is not a renewable energy 

 source, it is a major alternative to fossil fuels due to its efficiency and reliability. Nuclear energy 

 does also have high upfront costs, but is cheap to fuel and run. Despite being a promising source 

 of energy as an alternative to fossil fuels, the use of nuclear energy globally is limited due to 

 various stigmas such as uranium being used for nuclear energy and nuclear weapons and fears 

 regarding nuclear waste. While nuclear waste can be a problem if mishandled, it is always 

 handled responsibly and there are not many major complications regarding nuclear energy. 

 Nuclear energy has the lowest mortality rate of all energy sectors. The upfront costs are very 

 sizable though with nuclear energy, making the increase in production difficult. 
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 FUELING PROSPERITY: OPEC CONFERENCE 2024 

 Q  UESTIONS  TO  C  ONSIDER 

 1.  How can OPEC member states balance their economic reliance on oil revenues with the 

 global shift towards renewable energy? 

 2.  What strategies can be employed to stabilize oil markets in the face of fluctuating global 

 demand and prices? 

 3.  What role should OPEC play in addressing climate change, considering its members are 

 major producers of fossil fuels? 

 4.  How can OPEC member countries contribute to global efforts to reduce greenhouse gas 

 emissions while maintaining their economic stability? 

 5.  What are the potential impacts of large-scale adoption of renewable energy sources on the 

 global oil industry? 

 6.  How can OPEC member states diversify their energy portfolios to include renewable and 

 alternative energy sources? 

 7.  How can technological advancements in oil extraction and refining make the industry 

 more sustainable and environmentally friendly? 

 8.  What role do emerging technologies play in shaping the future of global energy markets? 

 9.  How should OPEC member states address the social and ethical implications of oil 

 production, including worker rights, community impacts, and human rights issues? 

 10.  What measures can be taken to ensure a just transition for communities and workers 

 heavily dependent on the oil industry? 

 11.  How can OPEC adapt to unforeseen global events like pandemics, natural disasters, or 

 geopolitical conflicts that significantly impact oil demand and supply? 
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 12.  What lessons have been learned from past crises, such as the COVID-19 pandemic, and 

 how can these lessons inform future strategies? 

 13.  What are the plausible future scenarios for the global energy landscape, and how should 

 OPEC position itself in these scenarios? 

 14.  How can OPEC member states prepare for a future where oil may no longer be the 

 dominant energy source? 
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 R  ULES  OF  P  ROCEDURE  & T  ECH  P  OLICY 

 Rules of Procedure 

 ●  Directive cycle with updates. 

 ○  Directives and Joint Personal Directives are allowed. 

 ○  A Maximum of 4 Directives per cycle 

 ●  Nations may be allowed to be apart of up to 1 Joint Personal Directive per cycle 

 ●  Tentative cycle duration of 45 minutes 

 ●  No personal arcs/notebooks 

 Tech Policy 

 No  electronic  devices  are  allowed  during  committee  sessions.  If  you  have  any  questions  or 

 require any accommodations, please message the chair. 
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